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1. CONTEXT 

This deliverable is a preliminary answer to the Task 4.1 Institutional alignment on European Research Area 
standards and principles. In this task, it was mentioned the drafting of a UR Strategic ERA Alignment plan 
that will be defined through: 

1. feedback from the REALISTIC team on the encountered obstacles whilst accomplishing within UR 
its actions and tasks in compliance with ERA standards and principles,  

2. two seminars (open to all UR members, with a focus on UR governance) involving other Universities 
(especially UPC) on topics (to be selected after feedback) related to European Research Area 
standards and principles, and  

3. an ERA Alignment workshop with UR governance. 
 
The UPC -> UR in-person seminar about UPC ‘support to research office” is therefore one seminar that 
was directed towards UR governance and “support to research” office team. The talks were provided by 
UPC personnel Mrs Monica Altimira and Mrs Irene Jorge. A lot of examples of what is being done at UPC 
have been shown, providing some leads of inspiration for the University of la Réunion.  
 

 

2. AGENDA 
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3. KEY MESSAGES  

SESSION 01  

UPC RESEARCH AND INNOVATION SUPPORT SERVICE: UNIT PRESENTATION  

HORIZON EUROPE: EU RESEARCH AND INNOVATION PROGRAMME (2021-2027) 

ANALYSIS OF OTHER EUROPEAN FUNDING OPPORTUNITIES 

DRAFTING AND SUBMITTING A SUCCESSFUL HORIZON EUROPE PROPOSAL  

RESEARCH MANAGEMENT IN PRACTICE: FINANCIAL, LEGAL, ADMINISTRATIVE MANAGEMENT OF 

HORIZON EUROPE PROJECTS 

 
 

1. “Internal kick-off meetings” would be a good idea to be implemented at UR.  

A good idea that UR could pick up from UPC is the “internal kick-off meeting” that transfers the project from the pre-
award team to the post-award manager. During this meeting, all personnel involved in the project are invited, which is 
a good way to identify all the partners and participants.  
It allows the personnel of the project to clearly identify the points of contact during the lifetime of the project. 

In this “internal kick-off meeting”, the invited participants are: the main researcher, the pre-award manager, the post-
award manager, the librarian of the University (expert in Data Management Plan and Open access practices), the 
personnel service manager and the accounting manager of the University.  

2. Structural organisational issues and under-staffing 
 
A discussion has occurred during the seminar, about the under-staffing of the University in general and in the research 
support service in particular, which makes it difficult for project managers to actually manage projects smoothly. It has 
also led a project manager to reject offers to join consortiums because of the lack of support from the University.  
 

3. Put human resources in a support team to help scientists write proposals. 

In the case of ERDF funds, the University pays and then gets reimbursed for the eligible costs. It has created a lot of 
issues in the past for the UR financial balance because money spent in advance by UR was difficult to get reimbursed 
(when judged ineligible). This experience should trigger the university to go for European funds and have a better 
organisation to follow-up the expense.  

4. SAP as an in-house tool 
 
UPC has presented the SAP in-house tool they use at the service level to monitor the projects.  
 
The University of la Réunion only uses SAP for financial management purposes. It would be good to use it to follow-up 
the projects. For example, this tool could provide the personal cost of an employee at University of la Réunion in case 
of a proposal submission to the European Commission and this information is valuable.  
 

5. Suggestion to have a workshop of someone who got an ERC grant.  
 
Proposition of UPC to have someone who managed to get an ERC grant present a workshop on the do-s and don’t-s 
in answering this kind of call.  
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SESSION 02  

DRAFTING AND SUBMITTING A SUCCESSFUL HORIZON EUROPE PROPOSAL  

RESEARCH MANAGEMENT IN PRACTICE: FINANCIAL, LEGAL, ADMINISTRATIVE MANAGEMENT OF 

HORIZON EUROPE PROJECTS 

ERA FELLOWSHIPS 

COMMUNICATION, DISSEMINATION AND EXPLOITATION ACTIONS IN HORIZON EUROPE PROJECTS 

GENDER IN RESEARCH 

 
 

1. Communication tips: networking, using communication tools  

Update of Dissemination, Exploitation and Communication plan in the middle of the project will be necessary.  

Monica and Irene have provided information on communication tools and toolboxes that exist : Horizon Results 
Booster Services.   
 

2. Importance of the gender dimension in projects 
 

A gender equality plan is mandatory for the University to be able to sign the Grant Agreement. 
Plans for dissemination and communication with a “gender dimension” need to be taken into consideration.  
Use of gender-sensitive communication. 

 

SESSION 03 

MEETING WITH UR GOVERNANCE 

 
Participants:  
 
UPC:  

- Monica ALTIMIRA, Head of International Projects Unit at the Research and Innovation Support Service    
- Irene JORGE, Research and Innovation Support Service    

UR:  
- Elsie DAMOUR (Responsable Administrative et Financière DRIVE),  
- Valère LEE-CHING-KEN (online),Directeur de Cabinet de La Présidence 
- (only last 5 minutes) Juan MORA-REY, Project Manager (SING - DRIVE) 

REALISTIC:  
- Camille BONNET, Project Manager  
- Valentin DUFLOT (online), Project Coordinator  
- Michaël SICARD, ERA Chair 

 
1. All people present agreed on the fact that UR is not prepared enough for accompanying EU projects 

proposal writing and follow up when granted. 
2. All agreed on the fact that ERDF funds should be limited and EU projects encouraged. 
3. A document equivalent to the “alignment of University of la Réunion towards the ERA” has already been 

written with the feedback from other projects. Since it already exists, it gives us a basis to work on. However, 
at the time of writing of this deliverable, the REALISTIC team members are still waiting for this document to 
be provided to them. 

 
 

Conclusion: 
 
A lot of examples of what is being done and implemented at UPC have been shown, providing some leads of inspiration 
for the University of la Réunion. However, we noted that more members of the UR Governance and/or relevant services 
could have participated in these seminars, especially during Session 02 when no one from the UR Egality Service 
attended. 
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4. SATISFACTION SURVEY  
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5. ANNEXES 

Please find here below the certificates of attendance of both speakers and the participants.  
 

CERTIFICATE OF ATTENDANCE OF MRS MONICA ALTIMIRA.  

 



9 

 
 

                 
 

CERTIFICATE OF ATTENDANCE OF MRS IRENE JORGE.  
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ATTENDANCE LIST - DAY 1 - 01/10/2024

 

ATTENDANCE LIST - DAY 2 - 02/10/2024 
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ATTENDANCE LIST - DAY 3 - 03/10/2024 
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ATTENDANCE LIST - DAY 4 - 08/10/2024 
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ATTENDANCE LIST - DAY 5 - 09/10/2024 
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